
PCC:
1st Living Wage public 
authority in the North West

PCC:
Start Community
Wealth Building 

New public procurement 
strategy + internal procurement 
champions’ group

City:
1st conversation
with Leaders of
6 Preston based

“Anchor Institutions”

URBACT Procure 
Network 2015-2018:
Co-operation with
10 EU cities
to progress public 
procurement

Anchors
+ CLES:
3rd collective
spend analysis

Results:

UK:
Social Value Act

Anchors
+ CLES:
1st collective 
spend analysis

Results:

PCC
+ CLES:
2nd
spend analysis
+ leakage and 
gaps in supply 
chain

Anchors:
Procurement 
Practitioners’ group + 
activities to progress 
procurement

City:
URBACT Good Practice 
Label for collective work 
on spend analysis and 
procurement
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PCC:
Alternative 
economic 
development 
model thinking

of spend
within Preston

5%

within Lancashire

39%

City:
Recession + Austerity
External investments

No collective objective
for Preston

City:
Improving Community 
Wealth Building and
taking forward the

Good Practice

of spend
within Preston

18%

within Lancashire

79%

Shift from Preston to 
Lancashire wide approach

URBACT Making 
Spend Matter 
Network 2018-2020:
Transfer of the
Good Practice
to 6 EU cities

PRESTON’S PROCUREMENT JOURNEY

NOTE: Anchors: public anchor institutions based in Preston and Lancashire / CLES: Centre for Local Economic Strategies / PCC: Preston City Council

For more information about Community Wealth Building visit www.preston.gov.uk/thecouncil/the-preston-model
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