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Dear Dan,

BUSHELLS FARM HOUSING DELIVERY

I am writing to explain our intentions for the delivery of housing at the site at Bushells
Farm. These proposals are based on the assumption that planning permission is
obtained in the next three months. Furthermore, this site has been in the pipeline for
a considerable period of time due to the stasis in the local planning system,
accordingly we are very familiar with the constraints of the site, so we would expect a
Reserved Matters submission to be made rapidly after the grant of permission (say
within three months) and approved well within a year of the permission.

As an actively developing Registered Provider, our objective is to provide as many
affordable homes as possible and as quickly as possible. With this in mind, our
proposal for Bushells Farm is to begin development as soon as we can.

We would therefore aim to start development within 12 months of a satisfactory
outline planning permission and we envisage the development taking a further 30
months to complete after commencement. Following an initial period to install site-
wide infrastructure, the homes will be delivered evenly over the development period,
including the following completions in each year.

• 2022-23: 26 homes, including 14 affordable homes
• 2023-24: 60 homes, including 30 affordable homes
• 2024-25: 54 homes, including 19 affordable homes

Our pace of delivery is able to be significantly quicker than a conventional site because
we deliver a higher proportion of affordable homes and a smaller proportion of market
homes. This means our delivery speed is not related to the absorption of homes by
the market; it is instead dictated by the speed at which the homes can be built.
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The pace at which we build homes is also not related to other development in the
area. It is more efficient for us to commit to build all the homes whatever the
circumstances. If any homes cannot be sold on the open market, we will provide
them for affordable housing.

This delivery rate is reflective of our track record of delivery on similar sites in the
Preston area, where we have developed approximately 300 homes in the last three
years, as well as our knowledge of the local market. It also matches the speed of
development of the homes we are currently developing, including similar sites in
northwest Preston and Fylde.

Your sincerely,

Stephen Galbraith
Development Manager


