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MONDRAGON
Who we are

« A VERY DIVERSIFIED GROUP:
260 COMPANIES AND ENTITIES OPERATING IN 4 AREAS:
FINANCIAL, INDUSTRIAL, RETAIL AND KNOWLEDGE

@ PRESENT IN THE 5 CONTINENTS:
WITH 122 PRODUCTION PLANTS AND 9 CORPORATE OFFICES

« WITH TECHNOLOGICAL INNOVATION AND INTEGRATION AS THE DRIVING FORCES
BEHIND ITS DEVELOPMENT
15 RESEARCH AND DEVELOPMENT CENTRES OF ITS OWN; 467 INVENTION PATENT FAMILIES
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MONDRAGON
our essence

MISSION
We are a socio-economic reality of a business nature

With deep cultural roots in the Basque Country
@ Created by and for people
Inspired by the Basic Principles of our Co-operative Experience

e Committed to the community, competitive improvement and customer

satisfaction, to generate wealth in society, through business development
and job creation

corporate values
CO-OPERATION SOCIAL RESPONSIBILITY

Owners and protagonists Distribution of wealth based on solidarity, and

involvement in the community
PARTICIPATION
Commitment to management INNOVATION

Constant renewal




MONDRAGON
a social innovation ecosystem case study

Humanity
at work

MONDRAGON, a social
innovation ecosystem
case study

Hu;nanity
at work

PUTTING PEOPLE
AT THE HEART OF
SOCIAL CHANGE

https://youngfoundation.org/publications/humanity-work-mondragon-social-innovation-ecosystem-case-study/

THE PUTTING PEOPLE
YOUNG AT THE HEART OF
FOUNDATION SOCIAL CHANGE



THE
YOUNG
FOUNDATION

Social in ends

v

v

Aims to change and contribute
to surrounding environment

Broader benefits of its way of
working to the society around
it

Aim of wealth creation for
wealth distribution

Facilitating participation of
others by introducing them to
model and training them

MONDRAGON

MONDRAGON as social innovation

Social in means

v

SN X

AN

Wealth sharing — 1:6 salary ratios
Participatory — vocational education
Democratic - 1 person, 1 vote

Intra co-operation — solidarity between
people

Inter co-operation — co-operating with
other co-operatives

Non-competition between co-
operatives



MONDRAGON

THE . .
W voue Key social values/ narratives
Auzolan —common good Democracy and participation
v Community ‘can do it’ v' Each worker can participate fully
v' Joining forces in a difficult v' “1 person 1 vote”
environment v Focus on providing opportunities for
. : people to participate fully in the
Sacrifice and generosity oroject

v' What you give up to contribute to

_ Learning by doing
your community

v Learning & labour participation

v' Relational value — between people possible with appropriate support and
Self responsibility training
v People are protagonists in theirown ¥ ‘léarning on the job’
project
v Responsible for success Innovation principle: trial and

reflection




MONDRAGON
Wwowe Values into practice — wealth sharing

FOUNDATION

Capital as an equality tool
* Creates employment

» Generates impact
(through success)

Examples

« 1 person 1 vote Working
practices

e Shared ownership
e Vocational training
* Wealth re-investment

“We don’t exist only to accumulate
capital... we want to leave future
generations something better than
what we found.”



MONDRAGON
4 ol Core dynamics

FOUNDATION

: : Values inform

Organisation action/

al Va'TeS and Underpin & regulate
culture consistency

Climate has changed
which has impacted
on their institutions/ competitive &

they have changed Evolving Business successful

the context creqting context principles business to ensure
more equal society, organisation is
transforming enabled

relationships

Commitment to
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THE
YOUNG
FOUNDATION

Ecosystem

social
values
profit into
: embedded
learning, in working
R &D, and practices
innovation
Humanity
at work
diverse
institutions worker
create engagemen
sustainabilit t
y

wealth
creation for
impact

MONDRAGON



LKS MONDRAGON

260 companies
32 other undertakings
125 production subsidiaries
9 corporate delegations

AUTOMOTIVE CHP

LKS, S.COOP.
AUTOMOTIVE CM BUSINESS GROUP

INDUSTRIAL AUTOMATION
DISTRIBUTION

COMPONENTS

CONSTRUCTION SYSTEMS ENGINEERING
INDUSTRY ENGINEERING AND SERVICES [l PROFESSIONAL SERVICES

LKS INGENIERITA, S.COOP.

KNOWLEDGE

€60m
n 753 people

EQUIPMENT

HOUSEHOLD
MACHINE TOOLS—-DANOBAT G.
FINANCE

INDUSTRIAL SYSTEMS- ULMA

TOOLING AND SYSTEMS

&

HUMANITY
AT WORK MONDRAGON




LKS MONDRAGON

[E] monDRAGON Offices B MOoNDRAGON Production plants B k5 Offices B x5 Partnership




LKS MONDRAGON

LKS international experience on social transformation/shared ownership models:

Northern Ireland (UK)

» ldentifying scaling and internationalization opportunities for social ventures in Northern Ireland.
LKS analyzed different social ventures, trying to identify any that might be more scalable and
international. LKS designed the business model, the roadmap and the key success factors for
these projects.

* Design and implementation project for the Mondragon-Team Academy Model in Derry —
Londonderry.

Montreal (Canada)

» ldentifying Opportunities for Social Manufacturing Ventures in Montreal. The identification of
opportunities for collective and social manufacturing development in Montréal and implementation

strategies in light of Mondragon’s experience around the world.



LKS MONDRAGON

LKS international experience on social transformation/shared ownership models:

Colombia (LAC)

 Development of a large scale territorial transformation platform based on social innovation, in the
framework of the Colombian peace agreement.

* Defining the horticultural business plan for Colombia. LKS defined the horticultural business plan
for Colombia, seeking to structure the sector based on logistics and processing platforms and
creating an export consortium.

 Santa Marta City strategy.

Uruguay (LAC)

» Cooperative development in Bella Union. According to government agencies, LKS defined

cooperative development policy in the Department of Artigas.



LKS MONDRAGON

Montreal: Identifying opportunities for social manufacturing ventures

Atractiveness

Priority sectors for the development
of Social Economy initiatives

[~

Renav.

a 5 10

Competitiviness

Future growth potential for manufacturing in Montréal

3

P’ Initial identification of
- priority manufacturing
' sectors _ e

Future growth
potential (2025)
for Collective
Enterprises

Future growth
potential
(2025) for
Manufacturing

Future growth potential for Collective
Enterprisesin Montréal

Transport and logistics
Telkeommunications
Information technology
Public Services

Professional services&techn
Services to indigenous comm,
School

Health and social services
Catering and Hospitality
MANUFACTURING
Recreation

Printing and publishing
Housing

Daycare

Funeral Services

Farestry

Education

Energy

Other wholesale, retail

Arts and culture

Food

Agriculture {inc. Urban) and fisheries
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LKS MONDRAGON

Montreal: Identifying opportunities for social manufacturing ventures

= e
ncctelecom B L. LI <AMATZERREKA DANOBAT )
cctelecom Blurrarena @ URSSA () e

Hazardous Waste

IMSi o -
Waste to Energy b !m!ﬂec kma!
| ) Mager municipal Waste Energy Systems [YSri
eonitek P (En:ﬁﬁi)

ek’\?}r & Equipment BECKER

Industrial, Water & Chemicals

o FAGOR a Example of “Mondragon Eko”: The corporate
ﬁ Recovery, Reuse lkerian Smart Home platform for promoting businesses with a
aderaarde * Almacenamiento A -

fagaredarganden & Waste - Smart Grids Appliances S LT future in the green economy sector

* Electrénica Potencia Fagor Electronica

Electric Vehicle Components

Knowledge &
Technology Centres
Automotive :
Range Extender Components MONDRAGON Construction
. University I_(ide (l 'm"%'
\ ) « Eficiencia Energética v L“A l
+ Generacién Distribuida SEHTECTURAL SOLUTIONS Orona
ThermoeleciricsoIﬂr Componeng ?
Conditioning @Ol'kli Engineering, i
enerkitis JuLMA | el Give basic support and training to the managers of SE
— Services @ enterprises
@s"‘l‘el Sc‘)?:;'ig;'osr::m GS) domusa f“' wh On management models, fiscal, legal, ete.
N soterna Orona ‘Ondoan Promote the transformation of property towards the
s 2HrINeOt T collective ownership
= With appropriate financing tools

Encourage inter-cooperation

Through Cluster partnerships, joint ventures, etc.

Other strategqic initiatives for the
development of collective enterprises with

Drive a change in mentality
Encourage awareness on Social Economy Integrating social economy perspectives

capacity for scalability and solid growth inall levels of education
Create a favorable context

Through a favorable fiscal policy, access to capital, reserving part of public
projects for SE enterprises, promoting affordable working spaces, etc,




LKS MONDRAGON

Colombia: Development of a large scale territorial transformation platform based on social innovation

REVIEW AND

COMMUNITY APPROVAL OF
BASED THE MASTER PLAN
PARTICIPATOR DIAGNOSIS BY TERRITORIAL
Y RESEARCH THE PLANNING
AND ANALYSIS STAKEHOLDER

S

Transformation
Platform Co-creation Acceleration Consolidation

Systemic

Intermediat

Micro




LKS MONDRAGON

Colombia: Development of a large scale territorial transformation platform based on social innovation

Transformation
Platform

Systemic

| Micro

Co-creation Acceleration

Consolidatio

~

@

PLATAFORMA DE TRANSFORMACION DEL
TERRITORIO.

»

Emprendimiento y Capacitacion. Innovacién social.
Igualdad y enfoque de género

Sinergias interinstitucionales. Colaboracidn Publico
- Privada. Financiacién.

Impulsc a la identidad territorial.
Mantener el movimiento  de
interconectado. Proyectos conectados

trasformacién

J

-

’ ﬁ Configuracién de la Cadena de Valor e Industria
- = Auxiliar. Encadenamientos de las Unidades Productivas,
a w fﬁ Clusters,.. en el Territorio. Intercooperacién, Redes de

Cooperativas. Sostenibilidad y Autofinanciacién.

©oa

Desarrollo de Infraestructuras de apoyo (vias, riego, almacenes,
explotacién de tecnologias y mantenimiento, --)

Cubrir las necesidades basicas (vivienda, salud, educacién
bdsica,..)

SOPORTE A
ASOCIACIONES
DE COOPERATIVAS
EXISTENTES
COOPERATIVAS
TRACTORAS

DESARROLLO
DE NUEVOS
PROYECTOS

ASOCIATIVOS Y

COOPERATIVOS

CO-CREACION

~

GENERACION D

Escalado y Aceleracion de los Proyectos y
Unidades Productivas

W, @

EMPLEO E
INCLUSION.
. AUTOGESTION
i Capacitacion - P !
Hodelo;i;al\'l:?"g;ocm Técnica, perativa,.. Financiacion ECONOMICA y
Igualdad y enfoque de Género COMUNITARIA

1'%

Desarrollo, Gobernanza, Valores. COACHING
o J




LKS MONDRAGON

LKS international on-going initiatives on social transformation/shared ownership models:

Bronx/Brooklyn Innovation Factory (New York City)

 Co-design, prototype, implement the Bronx/Brooklyn Innovation Factory, towards the equitable
and inclusive development of the Bronx & Brooklyn.

Conversions in the us automotive and aerospace sector (U.S.)

* Convert business and corporate assets (small companies, divisions of companies) into profitable,

worker owned coops. in the U.S. Automotive & Aerospace Sectors.



Bronx/Brooklyn Innovation Factory

PHASE 1.

Design the Bronx/Brooklyn Innovation Factory

Innovation Ecosystems Deep Dive Community Engagement / Feedback

BBF LOCAL INSTITUTIONS

DEVELOPMENT
MODEL PLAN

GAZTENPRESA . COMMUNITY ORGANIZATIONS
BCDI
PROJECT FNCIE (!)V ATION INNOVATION
PLAN CENTER

SHARED MANUFACTURING SPACES i MUNIC[PALITY

DIGITAL FABRICATION TRAINING CENTERS
BCDI

S
( FUNDRAISE \,



Bronx/Brooklyn Innovation Factory

The Bronx/Brooklyn Innovation Factory aims to grow the innovation, entrepreneurship
and manufacturing capacity of the Bronx/Brooklyn, towards an equitable innovation
economy under the principles of shared ownership and values of economic democracy.

A A
Y Y BCDI Innovation Center Development Plan
p . > . L |- -
L N
. @ Educate on Shared Wealth Owhership and Principles

E.D.T.S Partner with the Economic Democracy Training Series to
educate grassroots leaders about the socio-political
dimensions of the economy and prepare them design a
more equitable local economy for the future

SHARED WEALTH VALUES BUSINESS FOUNDATIONS LEARNING THROUGH MAKING

Educate on the foundational principles of entrepreneurship

Provide hands on digital fabrication workshops

Prepare for higher education career paths

|

Offer road-maps to enter the well paid advanced
manufacturing workforce

MACHINE OPERATION BCDI INNOVATION CENTER FOUNDING AN S.M.E

L & §rele

Support Bronx Entrepreneurs with the infrastructure for
the ideation, initialization, networking and small batch
production necessary to start a Small Manufacturing
Enterprise ( S.M.E)

BCDIFUND Provide Funding to Bronx Entrepreneurs through the BCDI
Fund, an Investement Fund dedicated on supporting
shared wealth in the Bronx

o free s GROWING AN S.M.E BXCHANGE Partner with Bronx X Change, a digital marketplace that
connects Bronx anchors with small businesses

M Support Bronx Entrepreneurs to grow their S.M.E with a

- Je L - A AN - mll  curriculum curated to the specificities of the Bronx
A A
v v

-
-

9 Lower cost of operation, provides opportunity to explore
v synergies with other SMEs and strengthen the innovation
ecosystem in the Bronx by providing a home to start-ups

after their traction at a Shared Manufacturing facility

@ Fablab @ Incubator Shared Manufacturing
Co Working @ Accelerator BCDI Initiatives Supporting the I.C
2 years 4 years 6 years 8 years o Libraries 9 Community centers . 1.C capacities




Bronx/Brooklyn Innovation Factory

ACTIVITIES

Bilbao

1.2.1- BBF DEEP DIVE. CHARACTERIZATION BBF -

The BBF Project Bilbao Berrikuntza Faktoria (BBF} is a pioneering learning, innovation and entrepreneurship project located in Bilbao, Spain, and promoted and

management by MONDRAGOMN UNIBERTSITATEA and the G

It brings together L Esy]- !pﬂtﬂ and in complete The enabling environment created at Bilbao

coordination, university education and a community of  Sratvity and col W] between them 1o occur  gerrkuntza Faktoria [t

n a natural way

o init, in cooperation with the Municipality of Bilbao

t creates the necessary conditions to allow learming,

ppr:.p:r-, who provide innovative business initiatives of new business projects



Bronx/Brooklyn Innovation Factory

ACTIVITIES

1.2.1- BBF DEEP DIVE. CHARACTERIZATION
mn H!GH GROWTHSMES _ IRTTTOITE

KEY INGREDIENTS | .
transformation
©, growth
— T 1\
@
f/f

transformation
growth

JUNIOR COOPERATIVES

education
research

MU-LEINM

education

research

A university (MONDRAGON UNIBERTSITATEA) focussing on innovation
and the business community, where undergraduate (Entrepreneurial
_ 3 Leadership and Innovation — LEINN) and graduate degrees
__ g ) (Entrepreneurship, Coaching, Leadership, Internationalisation, Industrial
- Design, etc.) are given based on innovative educational models, and where
research work and knowledge transfer are performed.

1 DEGREE
3+2* MASTER’S DEGREES

2 Finnish Educational Model (Team Academy)
» TEAMPRENEURSHIP. COOPERATIVE MODEL. LEARNING BY DOING

? Real Companies (YOUR OWN TEAM COOPERATIVE). 8 junior
cooperatives. 120 teampreneurs.

2 International experience (Finland, USA, China, India, ...)

?» Passion and enthusiasm.



Bronx/Brooklyn Innovation Factory

ACTIVITIES

1.2.2- GAZTENPRESA DEEP DIVE. CHARACTERIZATION

GAZTEMPRESA

Gaztenpresa is a LABORAL Kutxa initiative, in the sphere of its social work, which
seeks to drive the creation and maintenance of jobs. Its purpose is to support
initiatives and develop programmes and services that add value to the business and
professional development of the entrepreneurs, entities and, in general, society
overall.

THE FOUNDATION’S TARGET AUDIENCES ARE:
Entrepreneurs, regardless of their age.

Collectives facing difficulties when seeking employment and at risk of social
exclusion.

Young micro-companies with development projects.
Entities that wish to foster the entrepreneurial spirit among their users.

ABOUT US:

f BOARD and VOLUNTEERS : members of the LABORAL kutxa team who,
altruistically, offer the experience to help, collaborate with and support the
professional and business development of entrepreneurs.

# COLLABORATING , COOPERATING , MENTORING .

THE PEOPLE:

What is important to Gaztenpresa are the entrepreneurs who for different reasons
decided one day to take this step, many of whom did so to improve their lives and those
of their families; short stories that fill us with satisfaction and strengthen our resolve to
continue and improve. This report continues some of these real stories. “Dreams that
come true”.




Bronx/Brooklyn Innovation Factory

ACTIVITIES

1.2.2- GAZTENPRESA DEEP DIVE. CHARACTERIZATION

COMPANY START-UPS 402 ;;'g;?ggh 731 oo e

2015 IN2015
Gaztenpresa seeks to  support START-UPS IN 2005 JOBS CREATED INZ015
initiatives and implement actions that
facilitate job creation and _ _
maintenance. GRHOA

You will find our experience in helping
to get new companies up and running
very useful when embarking on all the
steps involved in starting your
business.

DARE T BE AN ENTREPRENEUR
Regardless of how old you are, the 5 steps 1o set up your business
stage at which your project is, etc.,
we are committed to creating jobs
and we offer another way of helping
you.

LINES OF ACTION

¥ Company start-ups

¥ Business consolidation

» Mentoring broaramm We will mentor you from the start to
entoring progra € the end of the implementation of your

3 Fostering entrepreneurship project.

2 Personalised help and advice.

2 Mentoring on everything you need:
business plan study, formalities,
applying for grants, etc.

# Financing under favourable terms and
conditions.




Bronx/Brooklyn Innovation Factory

ACTIVITIES
1.2.3- SAIOLAN DEEP DIVE. CHARACTERIZATION

Etsa'nlan Centre for entrepreneurship and innovation. Member organization of the
' Basque Science, Technology and Innovation Networkand of EBN innovation network

We undertake & innovate in collaboration with entrepreneurs and
e organizations in order to create and reformulate business activities that
flew Btisiness Activitiey generate lasting employment and a more proactive and responsible society.

We do this:

i Person-centered (the entrepreneur as diving force)

FOUNDATION: 1985

PUBLIC-PRIVATE STAKEHOLDERS:
J Based on experimentation, combining products, markets and
technologies. ? P i
¥ Involvedin obtaining practical and sustainable resuits.

\JULMA AL

e

JMRY  [KEQIKERLAN

y B



1.2.3- SAIOLAN DEEP DIVE. CHARACTERIZATION

IMPLEMENTATION AND CONSOLIDATION

SOME EXAMPLES

Bronx/Brooklyn Innovation Factory

ACTIVITIES

2. saiolan

New company created — supported by a business group

MANUFACTURE AND MARKETING OF PREFABRICATED
SYSTEMS FOR THE CONSTRUCTION SECTOR

Offers a wide range of
products targeted at two
specific market segments:

= Civil works
» Building




Bronx/Brooklyn Innovation Factory

® miTColLab

COMMUNITY INNOVATORS LAB




Global Social Economy Forum / GSEF 2018
Bilbao, October 1-3 (www.gsef2018.0rq)

JES/EU/FR ABOUT | PROGRAM | PARTNERS | BILBAO INFORMATION | REGISTRATION | CONTACT

GLOBAL SOCIAL
ECONOMY FORUM

Social Economy and Cities

Values and competitiveness
for an inclusive and sustainable

local development
October 1-3, 2018

A A



http://www.gsef2018.org/

Global Social Economy Forum / GSEF 2018

Bilbao, October 1-3 (www.gsef2018.0rqQ)

EN/ZS/ZU/ER .
BILBAO2018 0"'330
58 #% | GLOBAL SOCIAL
ECONOMY FORUM

ABOUT | PROGRAM | PARTNERS | BILBAOINFORMATION | REGISTRATION | CONTACT

Social Economy and Cities
Values and Competitiveness
for an Inclusive and Sustainable Local Development

Co-creation of
Public Policies

BILBAO2018

GLOBAL SOCIAL
ECONOMY FORU

Gset

Growth of SE
Entities The Future of Work
and Employment



http://www.gsef2018.org/

Thank you!

Ibon Zugasti
Territorial Development Manager
i.zugasti@lks.es

2

HUMAHITY
AT WORK MOMORAGON



http://www.lks.es/
http://www.lks.es/
http://www.lks.es/
http://www.lks.es/
http://www.mondragon-corporation.com/
http://www.mondragon-corporation.com/
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