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1. Background and development
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THE PRESTON MODEL: WHAT NEXT?
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In 2011 Preston hit rock bottom. Then
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What next for ‘The Preston Model’?




A democratic economy now emerging in
Preston based on common sense alternatives




Public and community banking

CAJA LABORAL




Public pension fund investments in
Preston




Public sector spend repatriated to Preston
and Lancashire
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OUTCOMES — Job density

O

In 2016 Preston was in the top 50 of UK local
authority areas for job density (1.03 compared to
the UK average of 0.84). Also in 2015-2016 Preston
added 5% in GVA per head equivalent to £1,157.
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2. Co-operative Development
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THE PRESTON MODEL: WHAT NEXT?




The Preston Model: Gaps in the Economy & Industrial Strategy
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Industrial Strategy

Gaps In local economy

‘Challenges’
_ _ v Artificial Intelligence and
v Social Community Care _ Data Economy — to put the UK
g#g)g;'t?ﬁgalgadkggeerg;ces —Adult: at the forefront of the artificial
£6,263,991.85 and 22 existing intelligence and c_la}ta revolution
organisations in Preston; v Future of Mobility —to
v Catering: an existing leakage of become a world leader in the way
£5,420,537.89 and 23 existing people, goods and services move
orga_n_lsgtlons In Preston; v Ageing Soci_ety — 1o harness
v Facilities & Management the power of innovation to help
Services: an existing leakage of meet the needs of an ageing
£1,212,112.99 and 10 existing society
v Furniture & Soft Furnishings: _ i
an existing leakage of £158,104.36 ’ &Iee 28\/?”':[(;\’?;}“’[8 Iznizri])glrjgltsre
and O existing organisations in g : y
Preston. from the global shift to clean
growth (i.e. renewable energy)




+* PCDN

Preston Cooperative
Development Network

noting and supporting the
development of local co-ops

Contributing to community
wealth building

Supported by
PRESTON'S ", CARDINAL
COLLEGE L- ucm COLLEGE

Preston Co-operative Development Betwoek Limised is regissesed
i England and Wales 33 a Community Benefil Society ender the
= and iy Bemehil Socisties Aot 2004 I is
regestered wish the Financial Conduct Awthonry, Rumber T6H5

Members of the Steering Group




PCDN Objectives

3.2.1 the provision of information, advice, consultancy and training;

3.2.2 providing and facilitating the provision of premises, equipment and
suppott services;

3.2.3 facilitating and enabling access to finance and investment;
3.24 providing and enabling access to suppliers, markets and customers;

3.2.5 enabling and encouraging cooperatives and any person or body
which supports the principles of cooperative and similar forms of
enterprise to wotk togethet, for example by providing a forum for
networking; and
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UCLan community/Preston community

Feedback grad coops to university undergrads

Graduate
/-Strands of transferable\

skills

*Modules across the *Propeller _ _
curriculum *Co-operative business

«Digital student co-op plans

(«PCDN consultancy )
and training

eLocal community
eLocal business

eUniversity/Preston co-
operation (Digital
student/town co-op

Post-
graduate/world of N
work

Undergraduate




Growing the Cooperative economy in Preston

O

"pgpe Profits are Dividends and
CL:" U =] 1 . 2 5 mi l I 1on reinvested back into FSCS Protection
maney Britons belong to a Credit the local community on savings
Union like CLEVR"
iy
We're owned by and run for our members EEEJ
Protected

=] Mo set-up costs
=) Mo arrangement fees

=) Mo early repayment penalties
Beat the Banks B
guarantee on loans

under £5,000**

4,700 members wcamusseg o
£5,000,000 in 5aViNgS e g s
£132,000,000 in affordable loans

The TAS Partnership lelted




Example: The
Larder Coop

Worker-owned coop
constituted with
support and advice of
Gareth Nash of the
PCDN

Hoping to find premises
with help of Preston
City Council

In development
through PhD research
project and other
potential educational

- LANCASHIRE AND REGION

Embedded in local

itttz DIETARY EDUCATION RESOURCE




Preston Good Food Project -
‘Food Fairness for Everyone’

THE

ML
DIETARY EDUCATION RESOURCE




What next for coops and ‘The Preston Model’







Eskerrik asko, Egan ona izan dezazula
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